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INTERNALUSE (NON-PUBL) - Tico Asghat P

2025 Training Plan
TIPCO ASPHALT GROUP (Tipco Asphalt PCL, Thai Bitumen Co.,Ltd and Raycol Asphalt Co.,Ltd.)- Phapradaeng Plant
Total Number of 2024 Course Other Budget / Average
No. Program Target Group| Trainer/ Vendor P%ESZZ’- e, :i:‘)a N g:yr?g::s s8]zl 82 s[2] ol glsl 8] e bense e Total Budget ucget Head
Tipco Essential
Core Competency & TIPCO Core Values
Orientati VIV vV V| vV Vv v V] Y
Leadership and Management Training
1 |msas19 Growth Mindset TidaiasuaznisTAaiineu P2-P4 | External Trainer| 25 1 25 1 Day v 35,000 7,500 42,500( 42,500 1,700
Functional/ Technical Training
2 |AM Step 4 ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
PM Step 4 ALL Internal Trainer | 5 1 5 3hrs. v 500 500 500 100
4 |OIStep 1 ALL Internal Trainer 15 1 15 3 hrs. 4 1,500 1,500 1,500 100
5 |fwnssu Happy Workplanc : TPM Driven ALL Internal Trainer | 30 12 360 1hrs. | V| ¥| v| v| v| v| v] v] v| ¥]| ¥]| ¥] 4,500 4,500 54,000 150
6 |Aaamanmiumt TPM nazlinnm ALL Internal Trainer | 30 4 120 1 Day v v V| v 7,000 7,000 | 28,000 233
7 [msinnzdimgmsdifeuiiagiime (near miss) ALL Internal Trainer | 12 3 36 2 hrs. v v| vl 480 480 | 1,440 40
8 KYT?lnm'A"ainﬁ’qﬁu (Bunsaranin) ALL Internal Trainer | 12 3 36 2 hrs. v v v 480 480 1,440 40
9 nnﬂwlﬁumml?;mﬁmmmmﬁ ALL Internal Trainer 12 1 12 3 hrs. v 1,200 1,200 1,200 100
10 [ms1fuaziaiuginsaitlosiudnnana (PPE) ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
11 |anwiasasslumsaausnszuy (LOTO) ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
12 [munaeaslumsiaudniumsiiisuasie ALL External Trainer| 15 1 15 3 hrs. v 4,000 1,800 5,800 5,800 387
13 [munlaoasolumsshamdoaiyvih ALL External Trainer| 15 1 15 1 Day v 18,000 4,500 22,500 | 22,500 1,500
14 [mnaeasolumshaiuniosing ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
15 nmJguwsmnmﬁmﬁ'u ALL External Trainer| 15 1 15 3 hrs. v 4,000 1,800 5,800 5,800 387
16 | msdumasudy mstlossuazszusafstuazenommi ALL External Trainer| 35 1 35 1.5 Day v 20,000 10,500 30,500 [ 30,500 871
17 |gileuazdoriidudnlasasslunisiham ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 | 1,500 100
e Nl Ml L I I AP e e e
19 [numoumshaudifsuduiu 02-p4 | External Trainer| 5 1 s 1 Day | /| 2,500 300 2,800 | 14,000 2,800
20 | TsannnmsilsznouerdnuazAaundon ALL External Trainer| 15 1 15 3hrs. v 4,000 1,800 5,800 5,800 387
21 [mnlasassluavdine lfiRanuieunazlszmel ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
22 [amulasasslumahauiigs ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 | 1,500 100
PAGE 1 OF 2
Document ID: 4 1658
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2025 Training Plan
TIPCO ASPHALT GROUP (Tipco Asphalt PCL, Thai Bitumen Co.,Ltd and Raycol Asphalt Co.,Ltd.)- Phapradaeng Plant
Total Number of 2024 Course Other Budget / Average
No. Program Target Group| Trainer/ Vendor P:SEZy e, ::la N DD:Y% ‘;25 s8]zl 82 5|2l ol glsl e8] e oense s Total Budget ucet Hoad
23 |nluins M1 External Trainer| 1 1 1 2 Day v 3,000 500 3,500 3,500 3,500
24 |yaansdamsdmaiunlasadolumsuds TSM P2 External Trainer| 1 1 1 3 Day V| 5,000 400 5,400 5,400 5,400
25 [nsadaiadil yAnssuAuaonasis (BBS) ALL External Trainer | 20 1 20 1 Day v 20,000 6,000 26,000 | 26,000 1,300
26 |fsnngymsdunnlaeady eeuly nasanmuiadenlumsam P3-P4 | External Trainer| 1 1 1 2 Day v 5,000 500 5500 | 5500 5,500
27 [msusiiunnuidesduannasas (Safety Risk ) P3-P4 | External Trainer| 1 1 1 1 Day v 5,000 500 5,500 5,500 5,500
28 |msvidafsz iaduasiodromsih KYT P2 External Trainer| 1 1 1 1 Day v 2,500 500 3,000 | 3,000 3,000
29 |faoudnmmnlaoaiva dmiugniinidlliazgndiadnionlninm wsuaunlasasion P3-P4 | External Trainer| 1 1 1 2 Day v 5500 500 6,000 | 6,000 6,000
30 |Anti Corruption ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
31 |Green House Gas (GHG) ALL Internal Trainer | 15 1 15 3hrs. v 1,500 1,500 1,500 100
32 [SD and CSR Awareness ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
33 |1SO -IMS ALL Internal Trainer | 15 1 15 3hrs. v 1,500 1,500 1,500 100
34 |mudifesdungmnuianndon ALL Internal Trainer | 15 1 15 3hrs. v 1,500 1,500 | 1,500 100
35 (IS0 - 39001 SDP3 External Trainer 1 1 1 1 Day v 6,000 500 6,500 6,500 6,500
36 (1SO -26000 SDP3 External Trainer 1 1 1 1 Day v 9,000 500 9,500 9,500 9,500
37 |mssams@maanadon ALL Internal Trainer | 15 1 15 3hrs. v 1,500 1,500 1,500 100
38 mﬁiﬂmwmﬁuqmmwnﬁu ALL Internal Trainer | 15 1 15 3 hrs. v 1,500 1,500 1,500 100
Total Expenses 328,080
Note 1) Total budget excludes traveling expense of employees in plants * All plants’ budget already include English Development Course Including 7% VAT 351,046
2) Technical Training Program will be provided according to training requests from each department.
Proposed by HR ..... . Approved by Plant Manager ... Approved by Operation Director ...
Date: . Date:
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